Guadalupe County Master Gardeners Policies and Procedures Manual
Changes to Chapters 1 -7, July 2013

Title Page

· Deletes sentence “A copy of the complete Guide is appended for reference”; refers to the Texas Master Gardener Management Guide.  All Appendixes have been deleted from the Manual.  They will be replaced with on-line or other references as appropriate.
Forward

· Deletes sentence “Appendices to this Manual consist of documents from which these policies and procedures are derived and current GCMG forms and templates.”  See Title Page explanation.

Table of Contents

· Changes Roman Numeral numbering scheme to Numeric and adds “Chapters”.

· Deletes reference to Appendixes
Chapter 1, Mission Statement
· Editorial changes
Chapter 2, Goal and Objectives
· Editorial changes
Chapter 3, Policies and Procedures Manual
· Editorial changes

· Section C, Amending the Manual
· Changes time frame for emailing recommended policies procedures and changes to the GCMG membership from “ten days” to “five days” before the next regular membership meeting.

· Includes provision to allow board to act on their own initiative within the intent of the policies and procedures on a case-by-case basis in instances of personal stress or conflict, natural or man made disasters, or outside influences.

· Includes provision to allow board to approve editorial updates, changes, or clarifications to the manual as long as those changes do not substantially change a current policy or procedure with taking it to the membership for a vote
Chapter 4, Use of the Texas Master Gardener Title
· Editorial changes
Chapter 5, Membership
· Editorial changes

· Changes order of sections A, B & C

· Section D, Associate Status

· Limits Associate status to GCMG Certified Master Gardeners

· Deletes provision requiring “2 years in good standing” to apply for Associate membership

· Adds provision to allow Board of Directors at its discretion to extend Associate status beyond the normal two year time frame
· Section E, Leave of Absence (New Section)

· Adds provision to allow a Master Gardener Intern to request a Leave of Absence for approval by the County Master Gardener Coordinator

· Section F, Reinstatement of a Lapsed GCMG Master Gardener Intern or Texas Master Gardener (New Section)
· Adds provision to allow a Lapsed GCMG Certified or Intern member to request membership reinstatement

· Section G, Emeritus
· Replaces reference to Appendix B, Texas Master Gardener Management Guide, with the appropriate URL.

· Section  H, Honorary

· Editorial changes

· Section I, Transferring Membership from Another Texas Master Gardener Program.

· Editorial changes

· Clarifies the Guadalupe County Extension Agent is responsible for approving transfer requests

· Clarifies previously active member pays for his/her criminal background check
· Section J, Transferring Membership from Another State Master Gardener Program

· Editorial changes

· Clarifies the Board of Directors make the final decision on State to State transfers

· Clarifies individual seeking transfer pays for his/her criminal background check

· Clarifies individual seeking transfer must complete the current recertification required number of volunteer hours

· Section K

· Editorial changes

· Clarifies documents may be paper or electronic copies or both

Chapter 6, Certification Standards
· Section A, Requirements for Certified Members
· Editorial changes

· Section B, Requirements for Student Graduation to Intern

· Editorial changes

· Section C, Requirements for Moving from Intern to Certified Master Gardener
· Editorial changes
· Adds provision to allow Intern to apply for Leave of Absence to finish their certification requirements
· Clarifies certifying interns have met re-certification requirements for the calendar year in which certified
Chapter 7, Volunteer Service Hours
· Section A, Reporting Volunteer and Continuing Education Hours

· Editorial changes
· Clarifies all travel time is reported as “Volunteer Hours”
· Section B, Definition of Approved Volunteer Hours

· Editorial changes
· Clarifies reportable volunteer activity
· Replaces reference to Appendix C, List of Volunteer Projects, with the appropriate URL.
· Clarifies students and interns may receive credit for only six volunteer hours to include to and from travel time for attendance at GCMG membership meetings. 

· Clarifies preparation for and presentation during the KWED Radio Show is counted as volunteer time

· Adds provision for Board to annually review ongoing projects

· Section C, Definition of Approved Continuing Education (CE) Hours
· Editorial changes

· Replaces reference to Appendix D, Approved Educational Programs for On-Line Training, with the appropriate URL.

· Clarifies travel time to and from Master Gardener Specialist training is approved Volunteer hours
