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President Bob Teweles called the meeting to order, and thanked everyone for attending.  Board members attending:  Bob Teweles, Peggy Jones, Pat Schultze, Carol Calentine, Dave Elder, and Penny Wallace.  Guests attending:  Dale Odvody and Liz Romero.
Minutes.  The minutes of the meeting of December 12, 2013 were approved as submitted.  
Treasurer’s Report.  Cindy Waechter presented the treasurer’s report by email, a copy of which is attached hereto.  The Treasurer’s report will be accepted pending audit. 
Since Cindy Waechter has completed her hours as a specialist, Bob Teweles will write a check for $100 to Cindy.

Sandy Foss and Bob Davis agreed to review the Treasury books for 2013.
Vice President/Programs  
Ellen Laubhan sent by email a copy of the GCMG 2014 Survey (see attached).  Bob Teweles called her and the Board discussed with her this survey by speaker phone.  Ellen was going to add to question #7 on why members find it hard to report their volunteer hours.  Ellen will tell the members at the January meeting about the survey, and have a few copies for those that do not use the computer.  Dale will send the instructions/survey to the members.  Carol Calentine will bring a laptop in case someone wants to fill out the questionnaire at the meeting.  The last survey was done in 2006.
Old Business

Update on hours for 2013 and dues for 2014 and Membership Report – Dale Odvody said that Ann Odvody has learned the process of reporting hours in Microsoft Excel and upgrading the membership report in Microsoft Word to provide a backup for the reporting system.  In 2012, the members turned in 12,037 hours; in 2013, the members turned in 11,343 hours even though there were more members.  Dale said that the 
GCMG roster is almost complete and then will be ready to publish.  There are 131 certified members, 9 interns, and 12 associates. 

San Antonio Rodeo and Stock Show – Dale said that Chris Jones, Bexar County Master Gardeners, said that the slots to work at the Stock Show are filling up quickly.  Dale will make a report on this at the GCMG January meeting.  Debbie Krause will be at this meeting to notarize the “San Antonio Livestock Exposition, Inc., Release and Indemnification Agreement.”  Kim Luensmann, Texas AgriLife, is also a notary.
Education - Class Education Programs - “Preparing Your Spring Vegetable Garden” education classes are scheduled at two locations, on January 18, 2014 from 9:00 a.m.-noon.  Deedy Wright and Kathy Carroll will give their talks in Schertz at the Guadalupe County Annex Courtroom, 1101 Elbel Road in Schertz.  Clara Mae Marcotte and Jim Johnson will give their talks at the Mary B. Erskine School Cafeteria, 216 East College Street in Seguin.  Dave Elder has sent out the publicity for these programs.  Bob Teweles has workers for both events; registration, refreshments, and clean-up.  Dale Odvody will provide a PowerPoint slide show to be shown prior to or during a break about the Community Garden.  Carol Calentine will set up live interviews for these programs with KWED.

Dale Odvody said that 82 tomato cages have been transferred from the County Jail in Seguin.  Dale recommended selling the cages he made for the garden for $15 each at the seminar in Schertz on January 18.
New Business
Master Naturalist Class – Liz Romero said that the Master Naturalist classes started last week and met at the Guadalupe-Blanco River Authority office; out of the 20 students, about six are GCMGs.

Walnut Trail Meeting – Liz reported on the Walnut Trail Meeting that the Main Street Committee held.  They asked several volunteer groups to attend this meeting to ask for input about this trail.  On January 30 the City Engineer will make their 30 minute presentation on the Master Plan. Parks and Recreation will talk for about 30 minutes, and there will be a question/answer session.  Jim Dyess encourages people to attend to listen to the presentation.  Liz will report on this to the members at the GCMG January meeting.

Workday at AgriLife Building – Liz said that there will be a workday on Saturday, January 25 to remove some of the smaller plants before the renovation on the AgriLife Building.  The larger shrubs will be marked with orange tape to protect them.  Liz will ask the members to help with babysitting the plants that are to be dug up.  Liz will have a sign-up sheet at the January GCMG meeting.  Dale recommended the green house at the Guadalupe Community Garden for some of the plants.
New Business

Texas Master Gardener’s Volunteer Agreement (see attached) – The Texas Master Gardeners sent out a form that all Master Gardeners must sign and turn in to their county for file by the end of January 2014.  Bob Teweles sent this Agreement out to the members by email and for those that do not have email, by mail.  This Agreement was brought about because of problems that have occurred in other counties; so this Agreement is to protect the good name of the Master Gardeners.  Dave Elder volunteered to be the email contact.  Bob Teweles will have copies of this agreement at the GCMG January meeting.  The completed agreements will be filed in the GCMG office and tracked by the office staff.
Approval of Associate Status Requests – Betty Anderson, Whitten Harris, Mary Real, Janice Tucker, Joe Bruno and Linda Waite have requested Associate Status.  Dave Elder made a motion to accept their requests of Associate Status, and Carol Calentine seconded; the motion carried.
Transfer from Hays County – Ray Lang, certified Master Gardener from Hays County, has requested a transfer to Guadalupe County Master Gardeners.  The paperwork is in the process of his request.

Texas Master Gardener Director Position – Cindy Martin and Jose Contreras have stepped down from their positions.  Dave Elder has a one year term left.  Bob Teweles will ask for nominations from the floor for the Director and Alternate positions that are open at the GCMG January meeting.  
Committee Reports – Action Items

Volunteer Report

Publicity – Peggy Jones wants to change the name from “Junior Master Gardener to Gardening with Kids” on the GCMG website.  The Board agreed.  Randee Malmsten wants to step down from the Webmaster position in 2015.  Carol Calentine and Peggy Jones have volunteered to help with this position.  Randee will train all those that want to help.  Bob Teweles will ask members if anyone else would like to help with this position.

Rainwater/Rain Barrel Class – Penny Wallace said a tentative date has been set for this class; Saturday, May 17 from 9:00 a.m. – 11:00 a.m. at the Guadalupe Community Garden under the pavilion.  The speakers would be Liz Romero, Dave Elder, and Jim Johnson.  The cost of the class would be $10 for cost recovery to Texas A&M.

Guadalupe County Community Garden – Dale Odvody reported that over 5,800 pounds of food have been donated to Randolph Area Christian Assistance Program and to Immaculate Conception Church in Marion.  GCMGs lost their 50% discount at Schulz Nursery.  Dale wants to talk to the new owner about this, and also give Schulz Nursery an Appreciation Certificate.  Mark Fanick has agreed to sell Cotton Burr Compost to GCMGs if we buy 60 bags at a time for approximately $6.50 per bag.
Bob Teweles is working on a new design for GCMG T-shirts.

Bob also had an updated GCMG Calendar of Events.

The next GCMG Board meeting will be held on Thursday, February 13 at 6:00 p.m. at Mary B. Erskine/GCMG office.

Adjournment

As there was no further business, the meeting was adjourned at 8:05 p.m.  
Attachments:
Treasurer Reports

GCMG 2014 Survey

Texas Master Gardener’s Volunteer Agreement
GCMG Officers:


Bob Teweles, President 


Peggy Jones, Past President


Open, President Elect 


Ellen Laubhan, Vice President


Cindy Waechter, Treasurer


Pat Schultze, Secretary


Carol Calentine, Volunteer Chairman


Dave Elder, Publication Chairman


Penny Wallace, Education Chairmen


Open, Master Gardener Training Chairman
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