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President Bob Davis called the meeting to order and welcomed the newly elected officers and our new TMGA director.  Board members attending: Bob Davis, Peggy Jones, Bob Teweles, Jose’ Antonio Contreras, Linda Bruno, Carol Calentine,  Don Hilbert and Gail Johnson. Members Elect attending: Jeff McKee, Pat Schultze and Cindy Waechter.  Extension Staff attending:  Travis Franke.  Guests attending: Cindy Martin, TMGA Director.    
Minutes.  The minutes of the meeting of November 8, 2012 were approved.  
Treasurer’s Report.  Bob Teweles gave the treasurer’s report, a copy of which is attached hereto.  
George Ammermann Education Fund.   Bob D reminded the members that the fund had been discussed at the prior meeting and he said that he had talked to several members who had told him of George’s passion for water conservation.  He said that George had spent his life in public education and service.  Bob D said that in his opinion the Fund should be established strictly for the benefit of the community and not for the benefit of any individual member for items such as specialist training.  He went on to say that perhaps it should be something along the lines of suggestions made at the last meeting for veterans or Title 1 schools with appeal to potential grant makers.  
Audit Committee. Bob D said that we need to appoint an Audit Committee.  Peggy said that Jennifer Wilson had volunteered.  Cindy M. recommended Marvin (“T”) Taylor of Class 24. 

TMGA Directors.  There was a discussion about TMGA Directors.  Cindy M.  will complete the second year of George Ammermann’s term.  Gail’s term has expired and Dave Elder has volunteered to accept the two year term.  Linda Bruno is beginning her second year as Alternate and she will now be Alternate to Cindy M. There was a vacancy for an Alternate to Dave and Jose’ volunteered to accept the position.  

Annual Calendar.  Peggy distributed a calendar of events for 2013.

Transfer Request.  Travis has received a request for a transfer to the Guadalupe County Master Gardeners of a Master Gardener from Alabama.  The Policies and Procedures Manual requires that an out of state Master Gardener must retake the training program but will receive a discount of 50%.  There was a discussion about the fact that this policy cannot be changed without a vote of the membership.  There was also a discussion about the origin of the requirement.  Several members thought it was a state requirement.  Travis said he would review the matter with Jayla Fry. Jose’ recommended that rather than making an exception, the policy should be revised.  Gail read from the Management Guide as to the definitions of “Texas Master Gardener.” 
Guadalupe County Community Garden.   Linda said that Pulte Homes has agreed to donate a 20 x 15 foot structure for the garden.  It will be an open pavilion for classes and presentations.  Linda said she is also discussing a permanent sign with a local sign company and she noted that a permanent sign will require County Commissioners Court approval.

Lazy Gardener Fair.  Bob T said that the Guadalupe Native Plant Society is working on a Fair for February 2.  There will be gardening related vendors and many information booths and participants.  He said that the Native Plant Society would like for the Guadalupe County Master Gardeners to have a table.  The Guadalupe County Community Garden is already signed up for their own table.  Bob T said that there is a fee of $10 for the table.  There was a discussion about what the GCMG’s would publicize at the event.  On motion made and seconded it was 


Resolved that the Guadalupe County Master Gardeners will participate in the Fair.

Class 24.  Jose’s gave a report on Class 24 (attached).  All 28 students graduated.  Transfer member Guadalupe Rodriguez completed the course and is eligible for membership.  The following students completed all their hours required for certification and will be graduated as certified members:  Betty L. Anderson, Cindy Martin, Stan Posey, James M. Rand, Ruben Roecker, Pam Turner, Patte Tyler-White and Patricia Watkins.  

Big Red Barn.  Carol asked that the board consider approving volunteer hours for “serving plates” for the Big Red Barn’s Christmas party.  She said the activity had been approved last year and that she felt sure that she would receive the same request again this year and she would like to have the event approved in advance instead at the last minute again.  There was a spirited discussion about whether this was in the interests of 
the educational mission of the organization.  Carol said that there are members who have not completed their hours and will want to work this event for their hours.  In the end, Travis said that he would not approve the event as a volunteer activity since it only involved serving food and kitchen services.  
Christmas Party.  Peggy said that she has booked a singing group from TLU and she asked for approval for a $50 donation to the group, Service Through Music.  On motion made and seconded, it was


Resolved that a donation of $50 be made to Service Through Music in recognition of their performance at the Winter Social.     
Adjournment

As there was no further business, the meeting was adjourned.  
Attachments:

Treasurer’s Report
Annual Calendar of Events 2013

Class 24 Report

GCMG Officers:


Bob Davis, President 


George Ammermann, Past President, deceased


Peggy Jones, President Elect 


Don Hilbert, Vice President


Bob Teweles, Treasurer


Gail Johnson, Secretary


Carol Calentine, Volunteer Chairman


Dave Elder, Publication Chairman


Linda Bruno, Education Chairmen


Jose’ Contreras, Master Gardener Training Chairman
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