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President Bob Davis called the meeting to order.  Board members attending: Bob Davis, Peggy Jones, Jose Antonio Contreras, Carol Calentine, Linda Bruno, Dave Elder, Don Hilbert and Gail Johnson.  Travis Franke was also in attendance.
Minutes.  The minutes of the meeting of August 9, 2012 and August 16, 2012 were approved. 
Treasurer’s Report.  Bob Teweles gave the treasurer’s report, a copy of which is attached hereto.  
George Ammermann.  Bob D. said that the award of Emeritus Status to George had been completed and that he was glad the process had been completed while George was still alive.  He said he and Travis had been to see George to tell him that the process had been completed.  Bob reminded the group that George wants his personal library to be given to the Guadalupe County Master Gardeners and the Gonzales Master Gardeners.  Gail said that the Gonzales Master Gardeners are very grateful for the gift. 

Greenhouse Course.  Bob D said that he has forwarded information to the members about the upcoming Greenhouse Management course.  The problem with this class in the past has been that it was too commercial.

Budget Process.  The budget process begins this month.  There was lengthy discussion about the process.  Peggy and Linda will get together to develop a plan for the Guadalupe County Community Garden. Carol said that 7 people want to do a plant sale in October.  Linda said she thinks it is too late for that.  There was a discussion about doing a plant sale in the spring and whether the proceeds should go to the Community Garden. Bob T said that each major project needs a plan and a detail of anticipated expenses.  Linda said that there needs to be a budget for a pavilion and a greenhouse for the Community Garden.  Bob D said he understood that there needed to 

be an additional $1000 for the greenhouse roof and to finish the greenhouse.  Linda said that GVEC had waived the connection feeds for the electrical power.  Bob D said he is concerned that the heater needs to be completed by the time cold arrives.  Peggy and Linda will contact Lo-Ra’ Dick about a budget for the Junior Master Gardeners.  

Santa Clara Speakers Program.  There was a discussion about the initiative from Joyce Freisenhan to have a speakers program in Santa Clara. Jose’ said it was an extraordinary opportunity and that Joyce should be commended.  Treva Hicks had directed all inquiries about the program to Joyce.  Carol said that a solicitation can be done at member meetings for program speakers.  Jose’ said he would meet with Joyce and determine if additional meetings are needed with the mayor or state holders in Santa Clara. 

KWED Radio Programs.  The subject of the radio show had surfaced in two ways.  There had been questions from Dale Odvody about how many hours should be reported for the appearing on the show.  There had also been a question about whether a student can go a second time.  Jose’ said he has a student who is making plans for a show and there is nothing in the manual about the radio show.  Bob D said that Dale had asked him about a member who had reported three hours of prep and an hour for the show.  He said that George had always had a rule that only one hour can be reported for a show.  Bob D said that he had discussed this with George and they had agreed that a member should report the actual amount of time they put in on a show.  Jose’ said that he had outlined a procedure for doing radio shows that he hoped would ensure quality control over programming.  There as a long discussion about the pro and cons of establishing a procedure.  At the end of the discussion, Jose’ withdrew his proposal.  Bob asked Gail to inform Dale that members may claim all hours of preparation, travel time and air time for the show.

Volunteer Sheets.   Jose’ said that Cindy Waechter had developed a new volunteer project sheet.  He said that the form included a lot more information than the list the association currently uses and it gave students better directions on what was expected of them.  There was a discussion about what volunteers need to know for volunteer projects. Jose’ said that either the volunteer coordinator or the project chair would complete the form.  At the end of the discussion, there was a motion made and seconded that the form be adopted for use for the students and it was 


Resolved that the volunteer project form attached hereto and made a part hereof for all purposes is adopted and approved for use with students.  

Carol said that she was unclear as to how she would use the sheets to solicit volunteers at the member meetings.  Dave suggested that Carol use the sheet for students and then if it proved helpful, she could use it for members. 

Criminal Background Checks.    Jose’s said that the volunteer criminal background checks should be completed with the application.  He said that completion of the background check was delayed because the forms were collected at the first class.  Some of the students did not fill them out correctly and because he had collected the 

forms and placed them in a sealed envelope at the class he had not been aware of the problem until alerted by Travis several days later.  He said that he sealed the envelop at the class to show the students that their information would be held confidential.  As a result, the completion of the background checks was delayed.   

Guadalupe County Community Garden.   Linda said that the workday this Saturday may get rained out.

Adjournment

As there was no further business, the meeting was adjourned.  
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