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President George Ammermann, called the June 9, 2011, Guadalupe County Master Gardener (GCMG) Board Meeting to order at 6:31 p.m.  Attendees: George Ammermann, Doug Biggs, Bob Teweles, Peggy Jones, Bob Davis, Sandy Foss, Jose Contreras, Carol Calentine,  Dale Odvody, Jayla Fry and Linda Bruno.
Jayla Fry, Extension Program specialist from the Texas A&M Agrilife Extension in College Station, Texas, was introduced by George.  Jayla first presented Linda Bruno with her Compost Specialist Certificate. 
She then introduced to the Board a software program to be piloted by Texas A&M for a 6 month period on the reporting and management of Master Gardener hours. Guadalupe County, Denton County and Tarrant County are the three pilot sites. The software called Texas Master Gardener Volunteer Management System was developed at CSU for the California Master Gardeners and has been utilized for 8 years. The purpose of the pilot is to see if this system will work for Texas Master Gardeners.  Jayla went through the software explaining its capabilities.  She put all the Board Members and Dale on the system.  The system can be accessed at texas.volunteersystem.org.  A committee of the Board Members was organized to begin looking at the software and developing a plan to introduce it to GCMG. 
Bob Davis showed some koozies and coasters designed by his wife Bev that can be used for door prizes for the July social.

Minutes The May12, 2011, Board minutes were approved as presented.

Treasurer’s Report Bob Teweles submitted a written report for the Board for May 2011, which will be attached to the minutes. The GCMG Treasury balance as of May 31, 2011 was $12,222.68. 

Speakers   Doug Biggs reported 2 new speakers: In October, Molly Keck will present Insects That Pollinate and for November, Sir Oliver Smith will speak on Native and Adapted Vines for Landscape. In June, Cassandra Truax, will speak about Composting Worms.


Review of the Budget   Bob reported we have not spent nearly what we had budgeted to date this year and believes the budget for next year will need revamping. 
Volunteer Chairman   Carol Calentine was approved by the Board as the new Volunteer Chairman. 
Committee Reports

Publicity  Peggy shared the Dashboard Report on the website. There were 811 visits this past month compared to 567 the previous month. The report was made available to Board members by email. 

The Webpage has been updated by Randee Malmsten.

The newsletter deadline is June 26th.

Peggy is looking for guidelines for purchasing a tabletop display. The Board suggested she  bring some proposals to the Board for review. 

Peggy reported Class 23 information is out as well as information on the SCG. 

Education   Linda reported we need volunteers to the Mentoring Program. They need to be friendly but do not have to be experts in Master Gardening. A handout was available and is attached to the minutes. The next planning session is June 23.  The 7 already registered students have been invited to the summer social. 
There was a discussion about cost for the class. A $10 soil sample is part of the plan for each class member to be collected on the first meeting. Also part of the cost is $10 cost for the back ground checks required by Texas A&M and the 10% cost the state will require from each class member registration, plus name tags. The propagation class will cost about $5 per student plus travel costs of the speakers.  Discussion centered on the breakeven point as far as how many students must be registered to actually have the class.  No decision was reached. 

Schertz Community Garden Linda reported an email survey for a Saturday workshop received 12 MG wanting to try a Saturday workday. One Saturday per month will be an education day and one a work day. 
200 pounds of vegetables have been donated to the RACAP food bank to date.   

Linda is planning a presentation to the County Commissioners regarding the success of the garden and also to ask for an extension of another 5 years on the lease on the garden.

SCG Calendar has classes July and August which are moving into the extension building, which will be more comfortable for the attendees.  In November, she would like some kind of function for the Commissioners to thank them for their support, possibly a BBQ. 

George stated he felt we needed to have a report on where the money to date has been spent for the garden before we request more money. 

Linda would like the Board to consider requiring each new student to donate 10 or their 50 required hours for certification to the SCG.  There was discussion on this and the item was tabled for now. 

Summer Social   Chairperson is out of town. No report.  

New Certifications.   Terry Loe is in the process of transferring from GCMG.  Treva Hicks is ready to certify. Judy Stanley, an Intern, is attempting to transfer from Comal County to GCMG. 
Other 

Linda is working on arranging a workday to redeem a gift certificate to Betty Hughes. 

Linda also reported a landscaping project she is working on for the Marion Library. 
Linda reported a possible upcoming request for the Walnut Branch Park.  George said this could be a very large project. 
ByLaws    Board Members had received a copy of the bylaws edited by Linda by email. General consensus was they reflected the changes discussed the previous meeting. Still outstanding is the background check section.  George will check with the Texas Extension for clarification. Unclear is if GCMG is going to pay for it or each member will pay the $10 fee, and whether it is annual requirement or every 3 years. 
Adjournment

As there was no further business, the meeting was adjourned at 9:38 p.m.

Attachments;

GCMG Treasurer Report of May, 2011.

Class Coordinator’s Report to Board of Directors

Sandy Foss
George Ammermann
Secretary
President
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