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President Bob Davis called the meeting to order. Board members attending: Bob Davis, George Ammermann, Peggy Jones, Don Hilbert, Bob Teweles, Gail Johnson, Jose Contreras, Carol Calentine, Linda Bruno and Dave Elder.  Extension staff attending:  Travis Franke.  Guests: Carol MyCue. 
Background Checks.  Travis said that every one of the 92 background checks submitted has been returned.  One request is pending and has not been cleared.  The member has been sent a request for additional information.  That person may not volunteer until further notice.  Travis does not know the reason for the pending status.  He has been provided with a spreadsheet with each member listed and the status of either “C” for cleared or “P” for pending.  George volunteered to monitor the spreadsheet.  Travis said that several people had asked him to destroy their application sheets but he cannot do that because he does not get them back.  Travis said that he had 16 additional requests in hand to be submitted.  

Minutes.  The minutes of the meeting of March 8, 2012 were approved.  

Treasurer’s Report.  Bob Teweles provided the treasurer’s report which is attached hereto.  He noted that there had been $1,081.53 in expenses during the month, including soil for the Community Garden and the Garden is down to $312.93 in their budgeted funds.  Carol asked why funds raised at the Community Garden are not being isolated to the Community Garden and Linda replied because that was the policy.  George Ammermann asked a question about the Book and Plant Sales item and noted that plants are not sold and the item should read ‘Plant Donations”.  Bob T said he would make the correction on the Treasurer’s report.  Bob T suggested that because of the low balance in the Community Garden account, it appeared that money needed to be moved but Linda said that there had been a $50 donation and a $250 donation so the Community Garden is currently adequately funded.  Bob T said that the expenses for the junior Master Gardner program had been paid from the Carolyn Hyatt fund.  The Class 23 subaccounts have two checks that were voided for a $140 credit and that Class 23 had several checks that are outstanding and which will be cancelled if not cashed within six months.  
Planning Workshop.  There was a discussion about the results of the workshop.  Gail suggested that the members of the board select one or two of the goals set by the board and 
develop an action plan for its implementation.  The group decided that an informal session should be held to discuss an action plan and that the general membership should be invited to attend and participate.  Each board member is to select two of the goals to be discussed.  Gail will set a meeting time for the discussion.
Membership Meeting Agenda.  Dave said the amendment to the Policies and Procedures Manual for the Historian job description has been noticed to the membership and will be voted on at the next member meeting.  Jose’ asked that he be given an opportunity at the beginning of the member meeting, even before the speaker, to address the group about becoming sponsors for Class 24.

Finance Administration Building Project. Carol MyCue discussed the Finance Administration Building project.  She said that no work was done last year because the County had expected to do some paving.  She said that the team has pruned some of the rose bushes but that several stumps were left when the area was cleared.  The team will move the lantana and that work will be done this Saturday.  The County is to remove and replace the timbers with cement block and remove the stumps.  Bob asked about a comment from the Commissioner to the effect that the Master Gardeners had added a day of labor to the project to be performed by Road and Bridge.  The project was approved for $4,000.  Carol MyCue said that it would take 2 days to complete the work rather than one.  She said that Road and Bridge cannot get their equipment into the area and the work will have to be done by hand.  She said that the project is over budget because the County requested that the materials be purchased at the Home Depot in Seguin and the project had been priced at a different store.  She said that the difference in cost of $160 is for the cement block. The plan also calls for the purchase of 12 white plumbagos and 12 pink skull caps at $5.95 per gallon but there is some question that they may cost slightly more.  After a discussion of the cost, on motion made and seconded it was 
RESOLVED that expenditure up to $200 is approved to pay for the budget shortfall in plants and materials for the Finance Administration Building Project.  

There was a further discussion about signage for recognition of the Master Gardeners’ efforts on the project and labeling the plants.  George suggested that if the plants could all be labeled then the project would be eligible for recognition as an educational project.
Appointment of Membership Outreach Chair.  Bob D said that this position has been vacant for some time and that Virginia Biggs has expressed an interest in the position.  He said that this position is responsible for reaching out to members that are in need such as illness or other personal need.  On motion made and seconded, it was 

RESOLVED that  Virginia Biggs is appointed Membership Outreach Chair. 
Financial Controls.  Bob T. said that while he relies on the manual from Texas A&M for the treasurer’s function but he felt that since there are no financial guidelines in the Policies and Procedures Manual form members and no policy on spending, that some additional policies might be in order.  He distributed a handout outlining a proposal for additional guidance (attached) and there was a discussion about the budget process and how each project leader should develop a proposal for expenditures and submit a proposed budget.  Bob T. felt that expenses not identified in the budget that are in excess of $100 should be discussed with the Treasurer and he also distributed the association’s check request form which could be included with a policy.  Bob D asked Bob T and Jose to develop proposed financial control amendments to the Policies and Procedures Manual.     
Committee Reports.

Education.  Bob D commended the Junior Master Gardener committee for the exceptional program they are putting together which was explained in detail in Linda’s Education Committee Report (attached).  He said that the association needs to document the project for a state award and Dave said that he would track the program for that purpose.  Linda said that the Commissioner’s Court has offered a resolution in support of the Junior Master Gardener program which would greatly improve the potential for donations from local businesses.  She said that LoRay wants to have a budget and a policy on expenditures along the lines of the financial controls already discussed at the meeting.  Linda said she is requesting funding of $560 dollars for books and materials as set out in her report.  There was a lengthy discussion about the long term costs of the Junior Master Gardener program and how the Master Gardeners will support the program long term.  Linda said that the funds being spent now are “seed” money to get the program out in the community and started.  There was lengthy discussion of the long term ramifications of funding the program.  Upon motion made and seconded, it was 
RESOLVED that the sum of $1500 be added to the Junior Master Gardener budget.


Volunteer Committee.  Carol said that Treva Hicks wants to make an announcement at the member meeting about the summer social to the effect that since no one else had stepped forward to participate in the planning that we would be having an ice cream social.  Carol said that Jeri Doyle had said that she would only agree to be the chair for the County Fair if the association would agree to pay cash prizes for winners of ribbons.  She said Jeri had asked for $150 in prize money.  On motion made and seconded, it was 

RESOLVED that the request for funds for cash prizes for the County Fair is declined. 

Carol also said that there had been a request for an additional water fair at Weinert. Jose asked about the issue of the fence at the Big Red Barn in the committee report and whether it was appropriate for the Master Gardeners to be requesting the fence because of his concerns about whether the Master Gardeners were assuming any liability for the fence design or the presence or absence of the fence. 
Meeting Speakers.  Don reminded the members that the speaker at the last meeting had invited the membership to a field trip to the Natural Gardener.  He said that the earliest date he had been able to secure was May 23rd .  He said that there is a $50 fee for large groups and so he needs to know how many people want to go on the trip.  In the past in such circumstances, the Treasurer has collected the funds from trip participants in advance and paid the vendor.  Don asked that he be given time at the member meeting to make this announcement and that it be publicized in the newsletter.  

Announcements
None.
Adjournment

As there was no further business, the meeting was adjourned.  
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